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Earnings

Luther Rechtsanwaltsgesellschaft mbH (Luther) is on a growth 
path� The firm generated total revenues of EUR 187 million in 
the 2021/2022 financial year – a significant increase of 6 per-
centage points compared to the previous year� The increase 

Business performance

Financial year Total revenues 
in EUR million

Increase in total 
revenues as a %

Average number of 
professionals (FTE)*

Revenue per
professional (RPP)

2021/2022 187.1 6% 361 EUR 518,000

2020/2021 176�0 -6% 362 EUR 486,000

2019/2020 187�0 -2% 442 EUR 423,000

2018/2019 190�2 31% 427 EUR 445,000

2017/2018 145�3 27% 334 EUR 435,000

2016/2017 114�5 4% 276 EUR 415,000

* FTE = full time equivalent

The growth in revenue per professional is largely attributable 
to the significant increase in the scope of a new large mandate 
and the increase in mandates in the areas of compliance, IT 
and real estate� Above all, the successful collaboration of 
interdisciplinary teams from several locations and service 
lines has paid dividends� 

In addition to the service lines, the five industry groups –
Energy, Mobility & Logistics, Real Estate & Infrastructure, 
Information Tech & Telecommunications, and Health Care & 
Life Science – have in the meantime been firmly established 
in the organisational structure� This focusing measure served 
to consistently strengthen Luther’s industry expertise in the 
market� Industry orientation is also strictly taken into account 
when recruiting lateral entrants� 

The trend in expenses was strongly influenced by the pan-
demic cycles: Catch-up activities on the one hand and the 
Luther sustainability strategy (as part of the Luther ESG pol-
icy) on the other had an effect�

■	Following the easing of pandemic-related restrictions, 
operating expenses for internal and external events, com-
bined with preventive measures, increased by around 
68%� Travel expenses also almost doubled� The sustaina-
bility strategy is paying dividends� Travel expenses are 
significantly below the 2019 level�  

■	Costs for printing materials and other print media was 
around 10% lower than in the previous year� Insurance 
costs fell by 7% compared to the previous year despite the 
expansion of services provided by Luther�Solutions�

■	Part of the Luther ESG policy is to also make a financial 
commitment through donations in addition to the pro bono 
work of employees� Luther made donations in cash and in 
kind to the flood victims in the Ahr region and to the victims 
of the war in Ukraine�

The future-oriented development and recruitment of staff has 
proven its worth at Luther� Luther is in a good position with a 
healthy mix between attracting lateral entrants and the train-

in revenue per professional (RPP) was even more positive� 
RPP increased by 7% to EUR 518,000 (previous year: EUR 
486,000)� The number of professionals has remained virtually 
unchanged� 

4 | Luther Rechtsanwaltsgesellschaft mbH



Management Report forthe 2021/2022 financial year

ing and developing of all employees� Staff development is 
designed and implemented centrally via the Luther�academy� 
During the reporting period, around 52 continuing education 
courses were offered to Luther employees via the Luther�
academy� Most of the seminars were held remotely not least 
because of the pandemic� Luther has also increased the num-
ber of training courses available online to more than 120� Both 
basic knowledge and specialised topics can thus be conven-
iently accessed by employees at any time based on their own 
availability and preferences� Part-time employees are not the 
only ones to actively make use of these courses�

In contrast to the professional staff, Luther grew steadily in the 
internal service areas compared to the previous year� In the 
area of support staff, Luther was able to attract more trainees 
and fulfil its social responsibility� Luther was able to offer 
trainee positions to more young people than in the previous 
reporting year� Luther is – more than ever – providing career 
opportunities in all disciplines� 

Luther was successful not only in providing trainee positions, 
but also at the level of the legal and tax advisory staff: The 
ratio of internal partner promotions has increased significantly� 
The proportion of female partners has increased continuously 
at the same time� 50% of internal promotions to partner have 
been female� With the embedding of a part-time partnership in 
the partnership agreement, the previous practice of the past 
years has been put in writing�

The Luther Female Network, established in early 2021, contin-
ues to be very popular� The female colleagues at Luther meet 
at regular events and share experiences�

Financial position

The focus in the reporting year was on balanced liquidity man-
agement in order to meet payment obligations on the one 
hand and to avoid negative bank interest rates as far as possi-
ble on the other� At EUR 26�1 million, cash and cash equivalents 
in the past financial year were approximately EUR 9�8 million 
lower than in the previous year� Our net cash reserves provide 
sufficient liquidity to service trade payables of EUR 1�5 million 
and other liabilities of EUR 8�1 million�

Net assets

In the past financial year, Luther invested in the area of digital-
isation for IT equipment in particular� Expenditure relating to 
employee training was also increased� These measures will 
continue to have a positive impact on the expansion of Luther’s 
market position in the coming years� As in the previous finan-
cial year, the firm again elected to recognise deferred tax 
assets of EUR 7�4 million arising from differences between the 
carrying amounts of assets and liabilities in the financial state-
ments prepared in accordance with German commercial law 
and those used for tax purposes� The difference resulted 
mainly from the different interest rate used for the valuation of 
the pension provisions for tax and commercial law purposes�
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We are experiencing profound changes and challenges due to 
digitalisation both in the economy, in society and in the work-
ing environment� In order to provide our clients with 
comprehensive advice in this increasingly digital world, Luther 
has been paying special attention to this topic for years, has 
defined it as a growth area and combined service modules in 
the new Luther�Solutions division� These advisory fields were 
continuously expanded during the current reporting period 
and the services were bundled into a separate company, 
Luther Solutions GmbH� These solutions support the work 
carried out on complex mandates with a large team but are 
also aimed primarily at our clients’ legal departments� 

Luther�Solutions supports legal departments in all phases of a 
transformation process up to becoming a strategic partner of 
the departments: from strategic dialogue, process and organ-
isational design, the use of legal tech solutions in operating 
activities or the design of innovative forms of cooperation� To 
this end, a modular range of solutions has been created, 
which also increasingly allows advisory services to be offered 
at fixed prices:

Legal Design: the solution for complex workflow design chal-
lenges� By analysing, designing and optimising processes, 
Luther experts develop solutions that enable tasks within the 
organisation to be handled more efficiently�

Legal Tech: the solution for the holistic mapping of concepts 
by means of IT systems and their embedding in the mandate 
or the organisation� For this purpose, Luther uses the services 

Digitalisation

of innovation and technology partners such as globally active 
IT providers and young start-ups�

Legal Project Management: support for the efficient manage-
ment of complex projects� Using proven process models and 
tools, Luther supports project work in all phases, from initiali-
sation, planning and control to completion�

The continuous expansion of the partner network should also 
be mentioned� This expansion and dialogue enables trends 
and innovations to be identified at an early stage and profita-
ble cooperation agreements to be concluded� The partner 
network was expanded in the reporting period to include well-
known companies from research and education as well as 
from the start-up sector�

Another important programme launched in the reporting 
period is Luther’s “DEEP” training and continuing education 
offering, which has since received several awards� In addition 
to an understanding of the legal framework, a broad spectrum 
of complementary knowledge is required to find answers to 
important questions regarding digitalisation� Against this 
background, DEEP links legal, technological and entrepre-
neurial topics and focuses equally on current and future 
challenges of legal advisory practice�
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Internationalisation 
and awards

Internationalisation

In 2021, Luther took a decisive step in its international strategy 
by establishing “unyer” together with the French law firm Fidal� 
The goal is to build a unique global organisation of leading 
international professional services companies� unyer is based 
in Zurich as a Swiss association, is globally connected and 
has strong local roots in the respective markets� The unyer 
brand name is derived from “to unite” and, as a call to action, 
is intended to create a connection and fill it with life� unyer is a 
symbol of strong cross-border unity and connects all member 
companies�

unyer’s approach differs from existing organisations and net-
works with a global reach in that it only accepts one member 
firm per country and offers services over and above legal 
advice�

Members provide comprehensive professional services to 
their clients across all jurisdictions and have a high level of 
industry expertise� The organisation currently generates reve-
nues of more than EUR 650 million annually with its three 
member firms and includes over 2,500 lawyers and profes-
sionals in more than ten countries in Europe and Asia� unyer 
will grow steadily over the next ten years and will unite mem-
bers from the 20 largest economies by 2030� In September 
2021, the independent Italian law firm Pirola Pennuto Zei & 
Associati joined as the first additional member� The past year 
since its foundation has been used intensively to implement 
the set-up processes in the unyer context at the three member 
companies�

Awards

In December 2021, The Lawyer, one of the world’s best-
known legal journals, named Luther “Law Firm of the Year: 
Germany 2021”� Luther also received the top award “Euro-
pean Law Firm of the Year 2021” for its outstanding 
achievements in the European legal market in building the 
global organisation unyer as well as for numerous initiatives in 
the areas of technology and D&I�

46 lawyers at Luther were recommended in the JUVE Hand-
buch Wirtschaftskanzleien 2021/2022 (listing German 
commercial law firms), eight of whom received special recog-
nition as “Leading Advisers” in their respective fields of law 
and three as “Leading Advisers” in their respective regions�

The Chambers Global 2022 edition recommends Luther 
worldwide for Germany as well as for Luxembourg and Myan-
mar in a total of four practice areas� Six lawyers are included 
in the global rankings – four from Germany and one each from 
the Luxembourg and Myanmar offices� Luther was recom-
mended in the Chambers Europe 2022 edition in twelve 
areas of law for Germany and in two for Luxembourg� Individ-
ual rankings were achieved by 13 lawyers for Germany and 
two for Luxembourg� Luther is recommended In the Cham-
bers FinTech Guide 2022 for the “Legal” sector in Germany 
and received two individual rankings�

The Legal 500 Germany 2022 recommends Luther in 28 
areas of law, two of which are in the “Top Tier” highest cate-
gory� 76 lawyers are recommended, ten of whom have 
received special recognition as “Leading Name” or “Next Gen-
eration Name�” Luther was also included for Germany in the 
first edition of The Legal 500 Green Guide EMEA 2022� This 
guide provides an overview of law firms’ commitment to sus-
tainability and includes relevant activities for clients as well as 
their own best practices and initiatives�

WHO’S WHO LEGAL lists 18 lawyers in June 2022, four of 
whom received the top Thought Leader award and two of 
whom were named Future Leaders� In 2021, Luther was again 
included in the “GAR100”, the worldwide list of specialised 
arbitration law firms rated by the English professional journal 
Global Arbitration Review.

The Kanzleimonitor 2021/2022 recommends Luther in 22 
practice areas and also included 16 Luther lawyers in the 
named recommendations�

In 2022, Handelsblatt together with Best Lawyers will give 
awards to a total of 98 lawyers, three of whom will be named 
“Lawyer of the Year”� A further twelve lawyers are recom-
mended as “Lawyers of the Future” in their respective fields of 
law�

Numerous fields of law and various lawyers at Luther are regu-
larly recommended by name in the Wirtschaftswoche rankings�
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Luther also successfully positioned itself as an employer by 
winning awards in the reporting year:
■	iurratio REF50 - The best employers for legal trainees 

Overall ranking: 2nd place 
1st place: Best Employer Region East 
1st place: Best Employer Region West

■	azur award for career development 
azur top employer 2022

■	“Top Employer” - LTO career law firm survey
■	TalentRocket “Employer of the Future” 2022
■	BEST RECRUITERS certifies Luther’s excellent recruiting 

quality in the legal advisory industry sector�

These awards are confirmation that Luther is following the 
right course and are a great motivation to continue to build on 
this success�

10 | Luther Rechtsanwaltsgesellschaft mbH



Management Report forthe 2021/2022 financial year

Risk and  
outlook

411 | Luther Rechtsanwaltsgesellschaft mbH



Management Report forthe 2021/2022 financial year

Risk and outlook

The results for the 2021/2022 financial year show that the pre-
vious investments made in the technical infrastructure are 
taking effect� The targeted focus on digitalised legal advice 
and support for new business models is starting to generate 
positive results and has great potential for further growth� This 
path will be consistently pursued in the coming years� Earn-
ings are expected to remain strong in the 2022/2023 financial 
year despite the macroeconomic challenges�

Risk report

The risk management and quality assurance systems are inte-
gral components of our management systems� They are 
supported in particular by corporate planning, the manage-
ment information system and internal reviews� We regard the 
possibility of issuing an incorrect legal opinion or of not carry-
ing out a mandate with the required level of quality as key 
business risks� These may lead to loss of reputation, claims 
for financial losses or loss of mandates� Risk management 
and quality assurance serve to minimise these risks� Luther 
has taken out adequate insurance cover for any remaining 
risks� Technical and organisational instructions ensure quality 
in the planning and carrying out of mandates with regard to 
the substance, timing and staffing as well as in reporting� 
They also help to limit the associated risks These instructions 
are set out in our centrally maintained quality and risk man-
agement manual�

Outlook

The German economy is slowly recovering� However, global 
uncertainty regarding the development of the coronavirus 
pandemic, the effects of the war in Ukraine and tensions 
between China and Taiwan will also have an impact on the 
German economy� A large number of supply chains have not 
only been disrupted but destroyed by the war in Ukraine� The 
economic researchers at the German Economic Institute (IW) 
have revised their previously optimistic forecasts and expect 

gross domestic product (GDP) to grow now by just under 3% 
in 2022 and 2023�

The recovery of industry despite a good order situation is 
being hampered by supply bottlenecks� Drastic price increases 
for energy sources and raw materials as well as transport ser-
vices are also emerging in global trade� Inflationary influences 
will therefore increase massively in the coming years�

Luther is excellently equipped for a rapidly changing environ-
ment� Luther is preparing for a cooling of the overall economic 
environment and is increasingly focusing its capacity within 
the industries on energy law, employment law and reorganisa-
tion and restructuring advice� The firm is well positioned and 
prepared in terms of personnel for market changes that could 
result from anticipated lower economic growth, a volatile U�S� 
market and events with global political implications�

Although risk factors cannot be eliminated, Luther expects 
profitable growth in the coming 2022/2023 financial year�

Elisabeth Lepique Dr Markus Sengpiel

Cologne, 22 August 2022 Cologne, 22 August 2022
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Luther Rechtsanwaltsgesellschaft mbH 
Anna-Schneider-Steig 22 
50678 Cologne, Germany 
Telephone +49 221 9937 0 
Fax +49 221 9937 110  
contact@luther-lawfirm�com

For reasons of improved readability, we refrain from simultaneously using gender-
specific language forms� Corresponding terms apply in principle to all genders in the 
sense of equal treatment� The abbreviated language form has editorial reasons and 
does not express any preference�

Picture credits: Page 1: Funtap/Adobestock; page 3: pressmaster/Adobestock; page 6: 
Rymden/Adobestock; page 7: putilov_denis/Adobestock; Page 8: metamorworks/
iStockphoto; page 11: hankimage9/Adobestock

As at: September 2022
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You can find further information at:
www.luther-lawfirm.com 
www.luther-services.com
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